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CORPORATE OVERVIEW AND SCRUTINY COMMITTEE CHAIR’S REPORT TO 
THE COUNCIL

WEDNESDAY, 18th JULY 2018

Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Corporate Overview and Scrutiny 
Committee.

The Committee has met on one occasion thus far in 2018/19 on 19th June 2018, 
which proved to be a productive and interesting meetings and it was good to meet 
new Members who have recently been appointed to this Committee. 

19th June 2018

Health Related Sickness Absences
The Committee received a report that provided us with the fourth quarter and year 
end (2017/18) health related absence figures to Members, with an assessment 
against Directorate and Corporate targets. It was pleasing to note that in this regard 
Rochdale was the third best performing authority in Greater Manchester, behind 
Oldham and Tameside. Tameside’s figures were so much better than any other 
authority that we have asked the Head of Human Resources to find out more 
information from them to see if we can learn any lessons that would lead to our 
workforce, overall, having an even better attendance record. 

Directorate Plan Updates and Directorate Plans 2018/19
The Committee received the usual quarterly reports that provided a summary of 
key activities in the Resources Directorate and the Community Services element of 
the Neighbourhoods Directorate, during the 4th quarter of 2017/18. In accordance 
with the Council’s performance management framework; progress towards the 
targets contained in directorate plans were to be reported to the relevant Overview 
and Scrutiny Committee at the end of each quarter. We received a reassuringly 
comprehensive account from the Director of Resources regarding the actions from 
his Directorate that were still in progress. 

The Committee also received the 2018/19 Directorate Plans for the Resources and 
the Neighbourhoods Directorates. It was pleasing to see so much detail of planned 
activity in both Directorates for 2018/19. Arising from these Plans a number of 
reports will be presented to future meetings of our Committee prior to their 
consideration by the Cabinet. These include proposals for a Health and Wellbeing 
Strategy, the Borough’s Organisational Strategy, the Borough-wide Digital Strategy 
and the authority’s Corporate Plan.

Finance Reports
The Committee scrutinised three finance related reports that provided Members 
with details of the Collection Fund Outturn report 2017/18, the Finance outturn 
report and the Finance Update report – further updates of which we receive 
periodically throughout 2018/19.



Work Programme
The Committee considered its Work Programme for the ensuing Municipal Year.  In 
considering topics for study groups to be undertaken in 2018/19, we were informed 
of the Communities, Regeneration and Environment Overview and Scrutiny 
Committee’s intention to undertake a study into the Highways and Footpaths 
Improvement Programme that had recently been approved by the Cabinet, 
including scrutiny of the performance of the contractor, which undertook the 
majority of highways related works in the Borough, Balfour Beattie Limited. We 
therefore suggested that the Chair of the  Communities, Regeneration and 
Environment Overview and Scrutiny Committee be approached to ascertain the 
value of undertaking a joint study into this matter and I am pleased that Councillor 
Meredith has agreed to this approach.

We also agreed to receive a report, later on in the year relating to the future 
operation of the Council’s Township service, which is currently the subject of a 
review and to examine ways of receiving meaningful performance related 
information about the Township service. 

GMCA/AGMA Scrutiny Pool
The Committee considered Minutes of meetings of the most recent GMCA’s 
Corporate Affairs Overview and Scrutiny Committee. 

Councillor Mike Holly
Chair of the Corporate Overview and Scrutiny Committee.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Corporate Overview and 
Scrutiny Committee.


